San Francisco Bay Area Toll Bridge
Seismic Retrofit Program

2018 Third Quarter
Project Progress and Financial Update

TOLL BRIDGE PROGRAM
OVERSIGHT COMMITTEE

Released: November 2018




TOLL BRIDGE PROGRAM
OVERSIGHT COMMITTEE

Tol Bedge Program Oweesgnt Commities
Degartmers of Traraponytion
Office of he Divectr
1120 N St
PO Box M2873
Sacramente, CA 92730001
Nowember 14,2008
M. Danied Abarer
Secratary of e Senale
State Capiicd, Room 3044
Sacramento, CA 8884
M. E Dotson Wison
Chvel Clark of o Assandly
State Capitcl. Room 3156
Sacramento, CA 95814
Dt Nesars. Avaraz 8nd Wison

The Yol Bridge Prograam Oversight Commitioe (TBAOC) s ploased % submit he 2018 Thid Quarter Prosect Progress and
Francial Update. for the San Francisco Bay Avea Tol Bddge Seismic Retrolt Program (TBSAP), prepared pursuart 1o
Calorsa Sreets and Highwayy Code Secton 30052

Tha TBPOC was sstabiishad by Assembly Bl 144 in 2005 1o overses e Selivery of e TESRP and conssty of ™
Exscutve Direcior of Pe Bay Area Tol Authority (BATA), e Dinector of the Caliomia Dapartment of Trarsponasion
Catars), and he Executve Dvecir of he Calfomia Transportation Commission (CTC). With e opaning of e 2ew saxt
span of Pe San Franasco-Oakdand Bay Bridge (SFOBS) b traffic on September 2, 2013, af seven strle-ownod ol 2ridges
i e Bay Arsa have now achseved selsTac safety ofther via tetoft, o via roplacoment of exsing suchumes.

In late September, Caltvans completed damarting of ol remaining porfors of the okd sast sper slated for removal. Theve
nemaining Marne loundatons along Yets Busra isand and e Oukiend shorsine are bewng modiSed Yor pubiic aconss.
The rew pubic Acomss i Daing Gaveloped In parteshyp with e Eaxt Bay Fegioral Parks Dtact an¢ e Treasums island
Deveicpment Asthory

We also nole e completion of he Calfomia Sate Audtor's audt of he sesmic program released on Augest 28 2018
Ther audtt ackrowledges the completion of the program within our budget and Sighights TBPOC's oversight mie as beng
sucoesshs 81 minimiang podertal delirys and controling costs, Inchuding hundreds of millons of dollars in cost avoidance
and savings. Now, with he Commiies on the warps of conchudng cur Owirsigh! role, B few S8t 5000 wil complels s
FROERON YOm & CONMNUCEON Phase 1 BN Opeetiond And manienancs phase under Caltars and BATA oversight, ke o
ofer Bay Arsa Stte-ownad 1ol beciges. The Commites plans on 2 g 2018 Fourth Quaner Project Progmess and
Francel Update 1 the Legisiatre and CTC 1o conclude e progam. We intlend 10 coase meetng afer Decenmber 31,
2008



Noverrber 14, 2018
Page2al2

As of the thied quaner of 2018, The progam Coningency is cunently $53.6 millon in accordancy with e cuneet TEBPOC
Approved Duddoet of $5.952 bilion, As of e end of e thied quaner of 2013, Pe 50 percent probable dew o0 program
contngincy i $25 8 milion, resuiing In & omcast suplus of $34.5 milion 1o e cument budget. Thus, he cument pogrm
COnngIncy Datancy shoukd be suficint 12 cover B cost of any semaining identled risks.

The TEPOC & commiied 1o providing e Lagisiature and Be CTC wilh comprenensive and timely seporting on the TBSAP.
¥ Pere are sy qQuestons, or I any addSonal inornation i sequined, please do not heskale 1o contact e mambers of Pe

TBPOC.

Sincerely,
}U/ L\_, }_,J \J:jik bt~
moesen o

SIUSAN BRANSEN

Exncutive Diencior
Exocstve Dvecior Cablorsia Department of Caormia Transportation Commission
Bay Area Tol Authorty Transportation



TOLL BRIDGE PROGRAM
OVERSIGHT COMMITTEE

| cwm vt ey e e b ]
Toll Seicign Program Oversight Commitios
Depatroent of Transportason
Ofice of the Dwecor
1120 N Soeet
PO Box 287
Sacramento, CA M2T3-0001
Novarber 14, 2018
Ns Fran inman, Char
Callorsg Tarspomatos Commission
1120 N Street, Rooe 2221
Sacramento, CA 95814
e, Jarses Earp Vicn Chaw
Caloma Tearsportion Commesson
1120 N Street, Room 2221
Sacramento, CA 95814
Deowr Mg o and W Eap

The Tall Bridge Program Oversight Commitiee (TEPOC) = pleased % sebmit e 2018 Third Quarter Prosct Progress and
Finarcal Update for e San Francecs Bay Ares Toll Bridge Seassc Retolt Progaan (TESAP). prepaned pussust 10
Calomia Streets and Mghways Code Secton X052,

The TEPOC wis estabished by Assambly 831 184 in 2005 12 oversee he delivery of e TBSRP and consisss of e
Exadutve Deactr of e Bay Area Toll Authomty (BATA), the Drector of the Callomia Oepartment of Transportation
(Catrans), and the Exocutve Director of the Calformia Transponiation Commission (CTC) With e opening of he new oast
span of he San Franosco-Oaand Bay Brdge (SFORE) 1 afic on September 2, 201), o seven stte-owned tol badpes
in the Bay Ara Rave now acheved sersTic safely efher va whof or via replacemen! of exatrg secims

In ate September, Caltrans complettd demanting of &l remaning porions of T o sas! 5080 saled o removl. Thase
remany mane foundations §ong Yerta Buend Isand 03 e Oakiend shoreing ire Deeng modiied L pubic scties
The new pubiic acoess i Deing deweloped n partrership with e East Bay Regonal Parks Deiact and 1w Treasu islend
Deviioprment Authority.

We aise note the compietion of the Calomia State Auditor's sudt of he seamic program released o0 August 28 2018
Thew audt acknowiedges the completon of the progeam witin our budget and highights TBPOC'S oversight e as being
sucoesshs a1 mremiang poterdal Selays ¢ Contoling costs. rchudng hurdoeds of milkors of dolany i oMt voiderce
and savings. Now, with e Commites on P viege of condiuding ouf Oversight aia, T now Gast 50as wil Compiete
Farstion $Om & COMENKEoN phase 1 &0 CPMISCNS and manienance phase under Catnans and BATA oversgre, B af
o0 By Arsa State-cwngd ol badges. The Commitiee plans on 2 fnal 2013 Fourth Quarier Progect Progoess and
Financiyl Update 1 the Legsiatre and CTC to conciude the pogram. We infend 1o cease meetng after December 31,
2018



Novernber 14, 2018
Page20l2

As of the tird Quaner of 2018, The program contingency & cumently $63 6 millon » accordasce with e curment TBROC
approved budget of $3 052 Bllon. As of B end of T thind Quane of 2018, 1w 50 parcent probalie draw on program
coningency s S350 milion. resuling I 4 orecast surpls of $34 8 millon 15 T cument Dudget Thes, e curest program
contingency balance should be Sufcent 15 Cover P cont Of Ay emaining Geniied Seky

The TEPOC & commiied 1 providing e Lagisiatre and e CTC with compratenaive and Smaly saponting on $w TESAP,
¥ e 40w 4y QUNIONS, O § aty 83000 INloMmasion & mMQuined, pease o not hestate 10 contact the manidens of e

T8POC.
Sncvq/.,.
M ‘\./('."{‘L:l"',f.dll&-’
STEVE HEMINGER LAURE SUSAN BRANSEN
TEPOC Chaw Dwvector Exocutive Dwector
Exac e Director Calomia Department of Calomia Transportation Commission






Active Contracts:

Yerba Buena Island Transition Structures #2

= B 5047/288" Structures Dismantling..........................ocooiii 5
Marine. Foundations: .27 . =N T A SRR T i e T e 6
u/‘ Marine Foundation Pier Retention and Public Access Facilities ... ... ... 7
- Self-Anchored Suspension Bridge Superstructure ... 8
!; TBSRP Risk Management Program Update. .. ... 9
| Program FUnding Status. .. ..................occcccoermrionsoosssots oo 12
b, Quarterly Environmental Compliance Highlights .. .. ... .. .. 14 -
N \ Y TR S T SO SR 15
\ ( D o
\ .
}3 —
)" ,’ ‘l ~ -
4

Cover:(Top) Pier E2 Pier anbrete Deck
Pour, Photo by Caltrans.

Cover (Bottom) Concrete Girder
, Installation between E22 and E23 Photo by
. Caltrans.
AT

-

D) Contents: SFOBB East Spans, looking
‘B east. Photo by Caltrans.



Toll Bridge Program Oversight Committee

San Francisco Bay Area Toll Bridges

* The Golden Gate Bridge is owned and operated by the Golden Gate Bridge, Highway and Transportation District.
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San Francisco Bay Area Toll Bridges

In July 2005, Assembly Bill (AB) 144 (Hancock) created the Toll Bridge Program Oversight Committee (TBPOC) to
implement a project oversight and project control process for the new Benicia-Martinez Bridge and State Toll Bridge
Seismic Retrofit Program (TBSRP) projects. The TBPOC consists of the Director of the California Department of
Transportation (Caltrans), the Executive Director of the Bay Area Toll Authority (BATA) and the Executive Director of the
California Transportation Commission (CTC). The TBPOC’s project oversight and control processes include, but are not
limited to, reviewing bid specifications and documents, reviewing and approving significant change orders and claims

in excess of $1 million (as defined by the TBPOC), and keeping the Legislature and others apprised of current project
progress and status. In January 2010, Assembly Bill (AB) 1175 (Torlakson) amended the TBSRP to include the Antioch
and Dumbarton Bridges seismic retrofit projects. The current TBSRP is as follows:

Toll Bridge Seismic Retrofit Projects Seismic Safety Status
Dumbarton Bridge Seismic Retrofit Complete
Antioch Bridge Seismic Retrofit Complete
San Francisco-Oakland Bay Bridge East Span Replacement Complete
San Francisco-Oakland Bay Bridge West Approach Replacement Complete
San Francisco-Oakland Bay Bridge West Span Seismic Retrofit Complete
San Mateo-Hayward Bridge Seismic Retrofit Complete
Richmond-San Rafael Bridge Seismic Retrofit Complete
1958 Carquinez Bridge Seismic Retrofit Complete
1962 Benicia-Martinez Bridge Seismic Retrofit Complete
San Diego-Coronado Bridge Seismic Retrofit Complete
Vincent Thomas Bridge Seismic Retrofit Complete



Toll Bridge Program Oversight Committee

Toll Bridge Seismic Retrofit Program Cost Summary (Millions)

Contract AB 144/ TBPOC Current Cost to Date Current Cost Cost Cost Status
Status SB 66/ Approved TBPOC (Sept 2018) Forecast Variance
AB 1175 Changes Approved (Sept 2018)
Budget Budget
(Sept 2018)
a b c=a+bh d e f=e-c
SFOBB East Span Seismic Replacement
Capital Outlay Construction
Skyway Completed 1,293.0 (56.9) 1,236.1 1,235.6 1,236.1 [ )
SAS Tower Anchor Rod Grouting Completed - 8.9 8.7 8.9 )
SAS Marine Foundations Completed 3135 (38.7) 274.8 274.8 274.8 ()
SAS Superstructure Completed 1,753.7 255.7 2,009.4 2,006.5 2,009.4 Y
YBI Detour Completed 131.9 3414 4733 4734 4734 0.1 °
YBI Transition Structures (YBITS) 299.3 15.4 314.7 310.6 314.8 0.1 °
YBITS 1 Completed - 203.7 203.2 203.8 0.1 ()
YBITS 2 Completed - 107.8 107.4 107.8 °
Southgate Rd Interchange By Others - 3.2 0 3.2 )
Oakland Touchdown (OTD) 283.8 42.6 326.4 326.5 326.5 0.1 ()
07D 1 Completed - 202.8 202.8 202.8 °
0TD 2 Completed - 71.2 71.2 712 ®
Detour Completed - 46.7 46.7 46.7 )
Submerged Electric Cable Completed - 5.7 5.7 5.7 )
Existing Bridge Dismantling 239.2 93.9 3331 3071 348.3 15.2 ()
Cantilever Section Completed - 69.0 68.5 69.0 )
504/288 Sections Completed - 81.8 79.0 81.8 )
Marine Foundations - 182.63 159.6 197.4 15.1 )
Pier-3 Demonstration Project Completed - 16.8 16.8 16.8 )
Remaining Marine Foundations Construction - 165.5 142.8 180.6 15.1 )
E4 to E18 Pier Demolition Completed - 109.7 109.8 109.7 °
E2, E19 to E22 Pier Retention Construction - 55.8 32.9 71.0 15.2 ()
Stormwater Treatment Measures Completed 15.0 1.9 16.9 16.9 16.9 )
Other Completed Projects Completed 90.4 (05) 899 90.0 9.0 0.1 °
Capital Outlay Support 959.3 393.1 1,352.4 1,333.1 1,358.7 6.3 )
Right-of-Way and Envir. Mitigation 724 - 724 62.3 68.0 (4.4) ®
Other Budgeted Capital 35.1 (34.4) 0.7 0.7 0.7 °
Total SFOBB East Span Replacement 5,486.6 1,022.4 6,509.0 6,446.0 6,526.0 17.0 )
Antioch Bridge Seismic Retrofit
Capital Outlay Support and Mitigation Completed - 241 241 241 242 0.1 )
Capital Outlay Construction - 47.0 470 47.0 47.0 )
Total Antioch Bridge Seismic Retrofit 267.0 7.1 711 7.1 71.2 0.1 )
Dumbarton Bridge Seismic Retrofit
Capital Outlay Support and Mitigation Completed - 475 475 474 475 )
Capital Outlay Construction - 64.9 64.9 64.4 64.7 (0.3) )
Total Dumbarton Bridge Seismic Retrofit 483.0 112.4 112.4 118 112.2 (0.3) )
Program Completed Projects Completed 2,268.4 (98.4) 2,170.0 2,169.6 2,169.9 0.1) )
Miscellaneous Program Costs 30.0 (4.0 26.0 26.0 26.0 )
Net Programmatic Risks - - - - 1.9 1.9 )
Program Contingency* 900.0 (836.4) 63.6 )
Total Toll Bridge Seismic Retrofit Program* 9,435.0 (483.0) 8,952.0 8,824.8 8,917.2 (34.8) )



2018 Third Quarter Project Progress and Financial Update

Toll Bridge Seismic Retrofit Program Schedule Summary

AB 144/SB 66 TBPOC Approved Current TBPOC Current Completion Schedule Schedule Status
Project Completion Changes Approved Completion Forecast Variance
Schedule Baseline (Months) Schedule (Sept 2018) (Months)
(July 2005) (Sept 2018)
g h i=g+h j k=j-i
SFOBB East Span Seismic Replacement
Contract Completion

Skyway Apr 2007 8 Dec 2007 Dec 2007 - °
SAS Marine Foundations Jun 2008 (5) Jan 2008 Jan 2008 - °
SAS Superstructure Mar 2012 42 Sep 2015 Sep 2015 - °
YBI Detour Jul 2007 39 Oct 2010 Oct 2010 - °

YBI Transition Structures (YBITS) Nov 2013 36
YBITS 1 Feb 2014 Feb 2014 - °
YBITS 2 Nov 2017 Nov 2017 - °

Oakland Touchdown Nov 2013 10
OTD 1 Jun 2010 Jun 2010 - °
0TD 2 Sep 2015 Sep 2015 - °
Submerged Electric Cable Jan 2008 Jan 2008 - °
Existing Bridge Dismantling Sep 2014 54 Mar 2019 Sep 2018 (6) °
Cantilever Section @ Jul 2015 Jul 2015 - °
504/288 Sections Jun 2017 Jun 2017 - °

Marine Foundations

E3 Foundation Removal Demo Project Jan 2016 Jan 2016 - °
E4 - E18 Foundation Removal Dec 2018 Dec 2018 - °
E19 - E20 Foundation Removal Dec 2018 Sep 2018 (3) °
E2, E21 to E22 Pier Retention Mar 2019 Aug 2019 5 °
Stormwater Treatment Measures Mar 2008 Mar 2008 - °

SFOBB East Span Bridge Opening and Other Milestones

Westbound Seismic Safety Open Sep 2011 24 Sep 2013 Sep 2013 - °
Eastbound Seismic Safety Open Sep 2012 12 Sep 2013 Sep 2013 - °
Bike/Ped Path to YBI Landing Dec 2015 Oct 2016 - °
Eastbound On-Ramp Jun 2016 Jun 2016 - °

® Within approved schedule and budget
Identified potential project risks that could significantly impact approved schedules and budgets if not mitigated
@® Known project impacts with forthcoming changes to approved schedules and budgets

Footnotes for Page 2 Toll Bridge Seismic Retrofit Program Cost Summary Table

*AB144/SB66 established a funding level of $8.685 Billion in July 2005 for TBSRP, AB1175 added the retrofitting of the Antioch and Dumbarton Bridges in January 2010, providing another $750 million in funding,
bringing Total Toll Seismic Retrofit Program funding to $9.435 Billion. Since 2010, $483 million has been removed from the program, bringing the current TBPOC Approved Budget to $8.952 Billion. The $483 million
removed consisted of:

Antioch Savings (4/12/10) $137 million - Dumbarton Savings (9/02/10) $216 million - Program Contingency Redirection (11/05/13) $130 million, the current TBPOC approved Program Budget is $8,952 million.

**(Due to the rounding of numbers, the totals above are show within $0.1).
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San Francisco-Oakland Bay Bridge East Span Replacement Project

Seismic Retrofit

Rather than a seismic retrofit, the two-mile long east span of the San Francisco-Oakland Bay Bridge has been
completely rebuilt. The new east span consists of several different sections, yet appears as a single streamlined
span. The eastbound and westbound lanes of the east span no longer include upper and lower decks. The lanes
are side-by-side, providing motorists with expansive views of the bay. These views are also enjoyed by bicyclists
and pedestrians, thanks to a new bicycle/pedestrian path on the south side of the bridge that will extend all the way
to Yerba Buena Island. The new span features the world’s longest Self-Anchored Suspension (SAS) bridge that
connects to an elegant roadway supported by piers (Skyway), which gradually slopes down toward the Oakland
shoreline (Oakland Touchdown).

-
L

—

SFOBB Self Anchor Suspension
Span, looking west.
Photo courtesy of Caltrans.

\West Approach \West Span
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San Francisco-Oakland Bay Bridge East Span Replacement Project

YBITS 2 - Eastbound On-Ramp and Cantilever Dismantling
Approved Capital Outlay Budget: $107.8 M

Contractor: CEC & Silverado, JV

Status: 100% Complete as of September 2018

The YBITS 2 contract involves dismantling the detour :
viaduct, constructing a new eastbound on-ramp to the YBI Transition Structures, bicycle/
bridge, completing the bicycle/pedestrian path to Yerba pedestrian path landing, and YBI on/

Buena Island, and dismantling the cantilever. el Mol o i
Photo courtesy of Caltrans.

P

The contract was awarded to California Engineering
Contractors Inc./Silverado Contractors Inc., Joint Venture
on November 28, 2012. Startup activities and submittals
began in March 2013, with actual dismantling starting after
the seismic safety opening during Labor Day weekend in
2013.

Status: Cantilever removal was completed in July 2015.
The eastbound on-ramp was opened on June 2, 2016.
The pedestrian/bicycle path opened in October 2016.
Construction was complete on November 29, 2017.

504’/288’ Superstructure Dismantling

Approved Capital Outlay Budget: $81.8 M
Contractor: CEC & Silverado JV
Status: 100% Complete as of September 2018

The contractor sequenced the bridge removal operations into seven phases of dismantling beginning with the upper
deck and initial truss removal, followed by the removal of the 504’ and 288’ steel truss spans, and ending with the
removal of the supporting steel columns.

Status: The first of five 504’ main truss spans was lowered in February 2016. The last 504’ section was lowered in
August 2016. The first of fourteen 288’ sections was lowered in November 2016. The last section was lowered in March
2017. The project reached substantial completion in June 2017.

Yerba Buena Island Transition SAS Oakland Touchdown 5
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San Francisco-Oakland Bay Bridge East Span Replacement Project

Marine Foundation Demolition
Approved Capital Outlay Budget:
Pier E3 - $16.8 M
Piers E4-E18 - $109.7 M
Contractor: Kiewit/Manson
Status: 100% Complete as of September 2018

The original east span of the San Francisco-Oakland Bay Status: Thirteen marine foundations (E6 through E18 were
Bridge was supported by 21 in-water bridge piers, Piers E2 imploded over six weekends, every other week, between
through E22, along with land based piers at Yerba Buena September 2, 2017 and November 11, 2017.

Island and Oakland. Part of this project is the demolition of

Pier E3, which is located 1,535 feet east of Yerba Buena

Island and on the east side of a 50-foot deep navigation

channel.

The marine foundation removal is a CMGC (Construction
Manager / General Contractor) contract and the selected
CMGC contractor is a Kiewit Manson team (KM).

Piers E19-20 being demolished>
Photo courtesy of Caltrans .

\West Approach
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San Francisco-Oakland Bay Bridge East Span Replacement Project

Marine Foundation Demolition and Public Access Piers

Proposed Capital Outlay Budget: $55.8 M
Contractor: Kiewit/Manson
Status: 58% Complete as of September 2018

The Bay Bridge project environmental document and
resource agency permits included removing all marine
based piers of the old Bay Bridge east span. In lieu of
removing the piers, the TBPOC was presented with a
proposal to re-purpose the piers as part of observations
decks along both the YBI shoreline and Oakland shoreline
as environmental enhancements.

Caltrans awarded a contract to Kiewit/Mason on April 3,
2018 to demolish piers E19 and E20 and construct the
observation decks and associated access improvements
from Piers E21 to E23 and at Pier E2.

Yerba Buena Island Transition SAS

Status: Piers E19 nd E20 were imploded in September
2018. The Contractor mobilized, procured long lead time
items and began mechanical demolition of the piers. Pier
girders have been installed on both the SF and Oakland
sides. The Contractor is now finishing the pier decks and
working on railings and approaches. Work is expected to
be completed in August 2019.

Public access facility in
Oakland for Piers E21-23 under
construction

Photo courtesy of Caltrans.

Oakland Touchdown
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San Francisco-Oakland Bay Bridge East Span Replacement Project

Self-Anchored Suspension Bridge Superstructure

Approved Capital Outlay Budget: $2.01 B
Contractor: American Bridge/Fluor Enterprises, JV
Status: 100% Completed

The self-anchored suspension span (SAS) of the bridge is not just another suspension bridge. Rising 525 feet above
mean sea level and embedded in bedrock, the single-tower SAS span is designed to withstand a massive earthquake.
Traditional main cable suspension bridges have twin cables with smaller suspender cables connected to them. While
there appears to be two main cables on the SAS, it is actually a single continuous cable. This single cable is anchored
within the eastern end of the roadway, carried over the tower and then wrapped around the two side-by-side decks at the
western end.

The single-steel tower is made up of four separate legs connected by shear link beams, which function much like a fuse
in an electrical circuit. These beams will absorb most of the impact from an earthquake, preventing damage to the tower
legs.

SFOBB Self-Anchored Suspension
Structure, looking northeast.
Photo courtesy of Caltrans.

Status: During the contract arbitration process for the SAS Contract dispute with the contractor, the parties met in
mediation and reached a tentative agreement for the settlement of all claims for a payment of $25.5 million to the
Contractor and a waiver of $8,536,370 in accounts receivable. The settlement was presented and approved by the
TBPOC at their June 21, 2018 meeting and payment was made to the contractor soon thereafter, the contract is now
complete.
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Risk Management Program Update

POTENTIAL DRAW ON PROGRAM RESERVE (PROGRAM CONTINGENCY)

Caltrans continues to implement comprehensive risk
management on all TBSRP projects in accordance with AB
144. Risk response efforts continue to focus on mitigating
the estimated cost and schedule impacts of identified

risks. The “bottom line” of cost risk analysis is whether

the Program Contingency remains adequate to cover all
identified risks.

Each contract has a contingency allowance within its
budget. The sum of these contingency allowances is
compared to the total of capital outlay, capital outlay
support and program-wide risks. Any excess of the

risks over the contingency allowances represents a
potential draw on the program contingency. The program
contingency, as of the third quarter of 2018, is currently
$63.58 million in accordance with the TBPOC approved
budget. As of the end of the third quarter of 2018, the 50
percent probable draw on program contingency is $28.74
million. The potential draw ranges from about $15 million
to $45 million (refer to Figure 1). The $28.74 million
probable draw on program contingency gives a forecast
surplus of $34.8 million at program completion to the

current approved program budget. This represents a $0.7
million improvement in the program’s bottom line since last
quarter.

In general, the bottom line trend for the program has been
improving for the last two years, with the forecast turning
from a $143.2 million deficit to a $35.0 million forecast
surplus (i.e. a $178 million improvement) since the deficit
peaked in the third quarter of 2015.

Since 2010, the TBPOC has approved the removal

of $483 million from the TBSRP budget (consisting of
Antioch Savings (4/12/10) $137 million, Dumbarton
Savings (9/02/10) $216 million and Program Contingency
Redirection (11/05/13) $130 million), bringing the current
approved program budget to $8.952 billion. The program
contingency is currently sufficient to cover the cost of
identified risks and it is now very unlikely that BATA will
need to allocate additional toll funds from its reserves.

Potential Draw on Program Contingency

Q3 2018
50% Probable Draw
$ 28.74 Million
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Q3 2018 Program
Contingency Balance
$ 63.58 Million

30 40
Draw ($M)

Figure 1 — Potential Draw on Program Contingency'

1. Proposed architectural enhancements and project improvements are excluded unless approved by the TBPOC.
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RISK MANAGEMENT DEVELOPMENTS

Positive Assessment by California State Auditors:
Beginning in February 2018 project team managers
and key staff coordinated, researched and responded
to the State Audit staff in support of the audit as
requested by the Joint Legislative Audit Committee.
In August 2018 the California State Auditor (CSA)
presented the final audit report concerning the Toll
Bridge Seismic Retrofit Program (seismic program)
including work to replace a section of the San
Francisco—Oakland Bay Bridge construction project.

Public access facility in
Oakland for Piers E21-23 under
construction

Photo courtesy of Caltrans.

The CSA found that the effective use of oversight
and risk management in the $9 billion seismic
program provides a valuable lesson for the State.
The report concludes that the State could save
millions of dollars annually by mandating oversight
and risk management lessons learned from the
seismic program to other mega projects statewide.
Requiring early oversight committee involvement
and risk management plans for major publicly funded
transportation projects could mitigate these risks and
ensure transparency and accountability throughout
California.
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SFOBB East Span COS Budget

Budget to Completion: The third quarter 2018 COS
forecast to completion is $1,358.44 million, which results
in a cost variance of $6.1 million to the current budget.
This is a $46.4 million improvement over the fourth quarter
2015 forecast, when the COS forecast peaked at $1,404.8
million. The current approved budget of $1,352.36 million
for SFOBB East Span COS will fund the program COS
through the end of June 2019.

Expenditures vs. Budget for 2017/18 Fiscal Year:

On August 28, 2017, the TBPOC approved a total COS
budget of $16.5 million for the 2017/18 fiscal year. An
additional $1 million for retention work on the E2, E19

to E23 Marine Foundations was also approved by the
TBPOC at the same meeting. Finally, in the December 12,
2017 TBPOC meeting, the TBPOC approved an additional
$3 million for pursuing Pier Retention. This increased the
final 2017/18 fiscal year COS budget to $20.5 million. The
final total expenditures for FY 2017/18 were $16.7 million,
resulting in $3.8 million in residual budget being available
to pay for the FY 2018/19 COS allocation.

Yerba Buena Island Transition Structure #2
Contract

Contract Closed Out: The contract was accepted on
November 29, 2017 and there were no outstanding
disputes with the Contractor at that time. The project team
issued the final estimate to the contractor in Q2 2018 and
the Contractor did not pursue any claims, the contract is
now closed out.

Marine Foundation E2, E21 & E22 Pier Retention

Permitting Contract for E2, E21, E22 Pier Retention

& E19, E20 Demolition: Caltrans awarded the contract
on April 3, 2018 with a contract allotment of $52 million.
The Contractor mobilized, procured long lead time items
and began mechanical demolition of the piers. The project
environmental team diligently pursued seven different
permits and secured the permits by the end of July to allow
the contract to be substantially complete with all marine
work by December 31, 2018. The permits came with
additional requirements which the team worked to build
into the Contract during the third quarter.

Close Out of historic contaminated sites on YBI:
There are several historic contaminated sites on YBI

that were the result of the Navy’s past activities on the
island. The Navy postponed clean-up of these sites
pending completion of the SFOBB East Span replacement
project. One of these sites (Site #11) lies under the area

the TBSRP plans to build a parking lot to facilitate public
access to pier E2. There is a risk that, to move the Pier
Retention project forward, that the TBSRP might be held
responsible for a portion of the cleanup costs.

The project team has identified several risks in both the
project and program risk registers that Caltrans might

be found to be the responsible party for these sites
rehabilitation, these risks carry a high-end exposure of $10
million, with a probable cost of $6.1 million carried in the
forecast numbers.

Caltrans is currently developing a workplan to define the
nature and extent of the contamination and developing
a scoping document for remediation alternatives as it
relates to interim work, and longterm remediation.
Once approved, implementation of these remediation
alternatives will take place and then monitoring/reporting
may take 1015 years to complete.

RISK MANAGEMENT LOOK AHEAD

SFOBB East Span COS Budget

Budget Increase: The current approved budget of
$1,352.36 million for SFOBB East Span COS will be fully
expended and will need to be increased by the end of
June 2018. On June 21, 2018 the TBPOC approved an
additional $5 million in COS budget, but BATA Oversight
Committee has yet to approve that budget request. Before
the end of June 2018, the TBPOC/BATA will need to
approve a FY 2019/20 COS allocation and an increase

in the overall SFOBB East Span COS budget by a
commensurate amount.

Marine Foundation E2, E21 & E22 Pier Retention

Increased cost of required permit amenities: The
project environmental team secured the required permits
by the end of July to allow the contract to be substantially
complete with all marine work by December 31, 2018. The
permits came with additional requirements which the team
worked to build into the Contract during the third quarter
2018. These additional permit requirements came at an
additional cost of about $5.7 million, that will need to be
allocated to the Contract by the TBPOC in Q4 2018.

Close Out historic contaminated sites on YBI: Project
Environmental and Legal team will reinitiate coordination
with the US Navy in accordance with the Interim Site 11
Remedial Investigation Report (2010). Caltrans will work
with the Navy to consult with resource agencies to develop
workplans for final closure of these contaminated sites.

____________________________________________________________________________________________________________________| 1"



Toll Bridge Program Oversight Committee

Program Funding Status

AB 144 established a funding level of $8.685 billion for the TBSRP. As of January 1, 2010, seismic retrofitting of Antioch
and Dumbarton Bridges became part of the Toll Bridge Seismic Retrofit Program with the passage of AB 1175, which
provided another $750 million bringing the total funding to $9.435 billion. On April 9, 2010, the TBPOC approved a $137
million reduction in the TBSRP program budget as a result of savings from the Antioch Bridge Retrofit. On September
2, 2010, the TBPOC approved a $216 million reduction in the TBSRP program budget as a result of savings from the
Dumbarton Bridge Retrofit. And finally, on November 5, 2013, the TBPOC approved a $130 million reduction in the
TBSRP program budget as a result of a reduction in the program contingency, bringing the current approved TBSRP
budget to $8.952 billion (see Appendix A-1). The program funding sources are shown in Table 1 - Program Budget.

12

Table 1 - Program Budget as of September 30, 2018 ($ millions)

Financing

Seismic Surcharge Revenue AB 1171
Seismic Surcharge Revenue AB 144
Seismic Surcharge Revenue AB 1175
BATA Consolidation

Subtotal - Financing

Contributions

Proposition 192

San Diego Coronado Toll Bridge Revenue Fund
Vincent Thomas Bridge @

State Highway Account ©

Public Transportation Account ©
ITIP/SHOPP/Federal Contingency ©

Federal Highway Bridge Replacement and Rehabilitation (HBRR) ©
SHA - East Span Dismantling ©

SHA - “Efficiency Savings” ®

Redirect Spillover ®

Motor Vehicle Account @

Subtotal - Contribution

Total Funding
Allocated to Date
Remaining Unallocated

Expenditures :

Capital Outlay
State Operations
Antioch and Dumbarton Expenditures by BATA
Total Expenditures

Encumbrances :

Capital Outlay
State Operations
Total Encumbrances

Total Expenditures and Encumbrances @

Budgeted

2,282.0
2,150.0
750.0
820.0
6,002.0

790.0
33.0
15.0

745.0

130.0

448.0

642.0

300.0

130.0

125.0
75.0

3,433.0

9,435.0

() The Vincent Thomas Bridge state funds contribution was finalized in legislation and statutes to be $6.9 million and no additional funds were identified in AB144 to address the funding gap, in Q2 2018
BATA agreed to fund the shortfall.

@ The California Transportation Commission adopted a new schedule and changed the PTA/SHA split on December 15, 2005.

O) ps of January 1, 2010, seismic retrofitting of Antioch and Dumbarton Bridges became part of the Toll Bridge Seismic Retrofit Program with the passage of AB 1175.

@ The Skyway contract is the only contract in the San Francisco-Oakland Bay Bridge East Span Seismic Safety Project with federal funds. The Federal Aid Project No. is 0801(090) for the amount of
$321,645,209.22. No other federal funds will be used on this project in the future.

Funding Available &
Contribution

2,282.0
2,150.0
750.0
820.0
6,002.0

790.0
33.0
6.9
745.0
130.0
448.0
642.0
300.0
130.0
125.0
75.0
3,424.9

9,426.9
8,862.31

564.6

6,928.54
1,877.6
18.6
8,824.8

24.2
13.3
37.5

8,862.3




Project Progress and Financial Update

Summary of the Toll Bridge Oversight Committee Expenses

Pursuant to Streets and Highways Code Section 30952.1 (d), expenses incurred by Caltrans, BATA, and the California
Transportation Commission (CTC) for costs directly related to the duties associated with the TBPOC are to be
reimbursed by toll revenues. Table 3 -Toll Bridge Program Oversight Committee Estimated Expenses: July 1, 2005,
through September 30, 2018, for TBPOC functioning, support, and monthly and quarterly reporting.

Table 2—CTC Toll Bridge Seismic Retrofit Program Contributions Adopted December 2005
Schedule of Contributions to the Toll Bridge Seismic Retrofit Program ($ Millions)

2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14
(Actual) | (Actual) | (Actual) | (Actual) | (Actual) | (Actual) | (Actual) | (Actual) | (Actual)

Source | Description

SHA 290 290
PTA 80 40 120
Highway

AB Bridge

71 | Repoement |y | 400 | 100 42 342
Rehabilitation
(HBRR)
Contingency 1 99 100 100 148 448
SHA* 2 8 53 50 17 130
Motor Vehicle 75 75
Account

AB 144 | (MVA)
Spillover 125 125
SHA** 300 300
Total 547 273 100 43 99 153 150 165 300 1,830

* Caltrans Efficiency Savings
** SFOBB East Span Dismantling Cost.
*** Actual as of September 30, 2018

Table 3—Toll Bridge Program Oversight Committee
Estimated Expenses: July 1, 2005 through September 30, 2018 ($ Millions)

Agency/Program Activity Expenses

BATA 3.0
Caltrans 4.1
CTC 3.7
Reporting 5.9
Total Program 16.6
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Toll Bridge Program Oversight Committee

Quarterly Environmental Compliance Highlights

Overall environmental compliance for the San Francisco-
Oakland Bay Bridge (SFOBB) East Span Seismic Safety
Project (SFOBB Project) has been a success during the
3rd Quarter of 2018. The tasks for the current quarter were
focused on biological monitoring in support of construction
activities and pier retention and removal permitting.

Key Successes

Bird monitoring was conducted weekly in compliance
with the project’s Bird Monitoring Plans. The goal of this
monitoring was to document potential impacts to birds
from construction activities associated with pier removal
and retention.

The environmental monitoring team was very effective

in working collaboratively with the marine foundation
contractor to remove nest starts, nests, and eggs from
the construction area to avoid delays to the work.
Environmental also worked with the resident engineer and
contractor to install cormorant escape ramps in the open
voids of the marine foundations.

The environmental team provided monitoring support
during the mechanical demolition of Piers E2 and E19
to E23, as well as pre-blast drilling of the Piers E19 and
E20 marine foundations. Water quality monitoring was
conducted throughout mechanical dismantling activities.

The environmental team continued to work on obtaining
regulatory clearance for SFOBB pier retention and removal
in the 3rd quarter of 2018. Environmental presented

the pier retention concept to the San Francisco Bay
Conservation and Development Commission (BCDC)

at a public hearing on July 19, 2018. Meetings were

also held with United States Army Corps of Engineers
(Corps) and National Marine Fisheries Service (NMFS)
regarding conditions of project approval. The team

obtained regulatory permits and authorizations for SFOBB
pier retention and removal from all appropriate natural
resource agencies. The Regional Water Quality Control
Board issued the Department a modification to the SFOBB
Project Waste Discharge Requirements for pier retention
for public access on April 30, 2018. NMFS Office of
Protected Resources issued the Department an Incidental
Harassment Authorization on May 24, 2018 which
authorized limited take of marine mammals incidental

to pier implosion and pile driving activities. The Corps
issued the Department a Letter of Modification (LOM)
authorizing pre-implosion activities on May 24, 2018; a
second LOM was issued to the Department on July 20,
2018 for implosion of Piers E19 and E20, retention of Piers
E2 and E21 to E23 for beneficial reuse as foundations

for new public access piers. BCDC Amendment No. 43
was issued to Department on April 20, 2018 for pre-
implosion activities; Amendment No. 44 was issued to the
Department on July 19, 2018 and authorized implosion of
Piers E19 and E20 and retention/reuse of Piers E2 and
E21 to E23 for public access piers.

The environmental team performed biological monitoring
in support of pile driving in July 2018 and the Piers E19
and E20 implosion event on September 8, 2018. For the
pier implosion event, the blast attenuation system was
deployed prior to the implosions and operated correctly
during the implosion event. Department biologists
monitored for birds, marine mammals, noise levels, and
water quality prior to, during, and following the implosion.
The Department also conducted fish sonar surveys,
salvage fish collection, and bird predation monitoring

to assess impacts to fish. Hydrographic surveys were
conducted following the implosions to aid in clean-up
efforts. Overall, no impacts to special-status species
were observed by biological monitors as a result of the
implosion events associated with the removal of Piers E19
and E20.
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Toll Bridge Program Oversight Committee

Appendix A-1: TBSRP AB 144/SB 66/AB 1175 Baseline Budget, Forecasts and Expenditures
Through September 30, 2018, by bridge including program contingency ($ Millions)

Current
Approved Cost
AB 144/SB  Approved Budget CosttoDate Forecast At-Completion
Contract 66/AB 1175  Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e
SFOBB East Span Replacement Project
Capital Outlay Support 959.3 393.1 1,352.4 1,333.1 1,358.4 6.0
Capital Outlay Construction 44922 663.7 5,155.9 5112.2 5,166.9 11.0
Other Budgeted Capital 35.1 (34.4) 0.7 0.7 0.7 -
Total 5,486.6 1,022.4 6,509.0 6,446.0 6,526.0 17.0
SFOBB West Approach Replacement
Capital Outlay Support 120.0 (0.5) 119.5 119.4 119.5 -
Capital Outlay Construction 309.0 241 3331 333.0 3331 -
Total 429.0 23.6 452.6 452.4 452.6 -
SFOBB West Span Retrofit -
Capital Outlay Support 75.0 (0.2) 74.8 74.8 74.8 -
Capital Outlay Construction 232.9 (2.4) 230.5 230.5 230.5 -
Total 307.9 (2.6) 305.3 305.3 305.3 -
Richmond-San Rafael Bridge Retrofit*
Capital Outlay Support 134.0 (7.2 126.8 126.7 126.8 -
Capital Outlay Construction 780.0 (111.8) 668.2 668.1 668.1 (0.1)
Total 914.0 (119.0) 795.0 794.8 794.9 (0.1)
Benicia-Martinez Bridge Retrofit -
Capital Outlay Support 38.1 - 38.1 38.1 38.1 -
Capital Outlay Construction 139.7 - 139.7 139.7 139.7 -
Total 177.8 - 177.8 177.8 177.8 -
Carquinez Bridge Retrofit
Capital Outlay Support 28.7 0.1 28.8 28.8 28.8 -
Capital Outlay Construction 85.5 (0.1) 85.4 85.4 85.4 -
Total 114.2 - 114.2 114.2 114.2 -
San Mateo-Hayward Bridge Retrofit -
Capital Outlay Support 28.1 - 28.1 28.1 28.1 -
Capital Outlay Construction 1354 (0.1) 135.3 135.3 135.3 -
Total 163.5 (0.1) 163.4 163.4 163.4 -
Vincent Thomas Bridge Retrofit (Los Angeles)
Capital Outlay Support 16.4 - 16.4 16.4 16.4 -
Capital Outlay Construction 421 - 421 42.0 421 -
Total 58.5 - 58.5 58.4 58.5 -
San Diego-Coronado Bridge Retrofit
Capital Outlay Support 335 (0.3) 33.2 33.2 33.2 -
Capital Outlay Construction 70.0 - 70.0 70.0 70.0 -
Total 103.5 (0.3) 103.2 103.2 103.2 -

16 ____________________________________________________________________________________________________________________|



2018 Third Quarter Project Progress and Financial Update

Appendix A-1: TBSRP AB 144/SB 66/AB 1175 Baseline Budget, Forecasts and Expenditures Cont.
Through September 30, 2018, by bridge including program contingency ($ Millions)

Current
Approved Cost
AB 144/SB  Approved Budget CosttoDate Forecast At-Completion
Contract 66/AB 1175  Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e

Antioch Bridge

Capital Outlay Support - 241 241 17.4 24.2 0.1

Capital Outlay Support by BATA 6.7

Capital Outlay Construction - 47.0 47.0 47.0 47.0 -

Total 267.0 71.1 71.1 71.1 71.2 0.1

Dumbarton Bridge

Capital Outlay Support - 47.5 47.5 39.5 47.5 -

Capital Outlay Support by BATA 7.9

Capital Outlay Construction - 64.9 64.9 64.4 64.7 0.2)

Total 483.0 112.4 112.4 11.8 112.2 0.2)

Subtotal Capital Outlay Support 1,682.9 206.8 1,889.6 1,870.3 1,895.8 6.2
Subtotal Capital Outlay 6,787.1 185.1 6,972.1 6,927.8 6,982.8 10.7
Subtotal Other Budgeted Capital 35.1 (34.4) 0.7 0.7 0.7 -
Miscellaneous Program Costs 30.0 (4.0) 26.0 26.0 26.0 -
Subtotal Toll Bridge Seismic Retrofit Program 8,535.0 363.4 8,888.4 8,824.8 8,905.3 16.9
Net Programmatic Risks** - - - - 1.9 11.9
Program Contingency 900.0 (856.4) 63.6
Total Toll Bridge Seismic Retrofit Program*** 9,435.0 (483.0) 8,952.0 8,824.8 8,917.2 (34.8)

* Budget for Richmond-San Rafael Bridge included $16.9 million for deck joint rehabilitation work that was considered to be eligible for seismic retrofit program funding. On 6/21/18 TBPOC
approved plan to fund this work from the Toll Bridge Rehabilitation account, freeing up $16.9 million in Toll Bridge Seismic contingency transferred to Program Contingency in Q3 2018.

** Programmatic Risks: Consists of $11.9 million in Q3 2018 Program Risk Register costs ($16.9 in Richmond-San Rafael (R/SR) Bridge deck joint replacement now charged to Toll Bridge
Rehabilitation account).

*** AB144/SB66 established a funding level of $8.685 Billion in July 2005 for TBSRP, AB1175 added the retrofitting of the Antioch and Dumbarton Bridges in January 2010, providing another $750
million in funding, bringing Total Toll Bridge Seismic Retrofit Program funding to $9.435 Billion. Since 2010, $483 miillion has been removed from the program, bringing the current TBPOC
Approved Budget to $8.952 Billion. The $483 million removed consisted of:

« Antioch Savings (4/12/10) $137 million
» Dumbarton Savings (9/02/10) $216 million
» Program Contingency Redirection (11/05/13) $130 million.

*** Approved TBPOC East Span Capital Outlay Support Budget does not include $5 million approved on June 21, 2018 by TBPOC, that needs to be approved by BATA.

(Due to the rounding of numbers, the totals above are show within $0.1)



Toll Bridge Program Oversight Committee

Appendix A-2: TBSRP AB 144/SB 66 Baseline Budget, Forecasts and Expenditures
Through September 30, 2018, by major contract, without program contingency ($ Millions)

Expenditures
to date and Estimated costs

encumbrances not yet spent or Total
AB 144 Baseline  TBPOC Current  as of (9/2018) encumbered as  Forecast as
Bridge Budget Approved Budget  see Note (1) of (9/2018) of (9/2018)
a b c d e f=d+e

Other Completed Projects

Capital Outlay Support 144.9 144.9 144.6 - 144.6

Capital Outlay 472.6 472.6 471.9 0.6 4725

Total 617.5 617.5 616.5 0.6 617.1
Richmond-San Rafael

Capital Outlay Support 134.0 127.0 126.8 - 126.8

Capital Outlay 698.0 685.1 667.5 0.6 668.1

Project Reserves 82.0 - - - -

Total 914.0 8121 794.3 0.6 794.9
West Span Retrofit

Capital Outlay Support 75.0 74.8 74.9 (0.1) 74.8

Capital Outlay 2329 230.5 230.5 - 230.5

Total 307.9 305.3 3054 0.1) 305.3
West Approach

Capital Outlay Support 120.0 119.5 119.5 - 119.5

Capital Outlay 309.0 33341 3331 - 3331

Total 429.0 4526 452.6 - 452.6
SFOBB East Span -Skyway

Capital Outlay Support 197.0 181.2 181.2 - 181.2

Capital Outlay 1,293.0 1,236.1 1,237.3 - 1,236.1

Total 1,490.0 1,417.3 1,417.3 - 1,417.3
SFOBB East Span -SAS- Superstructure

Capital Outlay Support 2146 509.8 511.3 0.6 511.9

Capital Outlay 1,753.7 2,009.4 2,009.4 - 2,009.4

Total 1,968.3 2,519.2 2,520.7 0.6 2,521.3
SFOBB East Span -SAS- Tower Anchor Rod Grouting

Capital Outlay Support - 3.0 0.8 - 0.8

Capital Outlay - 8.9 8.9 - 8.9

Total - 1.9 9.7 - 9.7
SFOBB East Span -SAS- Foundations

Capital Outlay Support 62.5 37.6 37.6 - 37.6

Capital Outlay 339.9 301.3 301.3 - 301.3

Total 402.4 338.9 338.9 - 338.9
Small YBI Projects

Capital Outlay Support 10.6 10.2 10.2 - 10.2

Capital Outlay 15.6 15.2 15.2 - 15.2

Total 26.2 254 254 - 254
YBI Detour

Capital Outlay Support 29.5 871.7 87.9 - 87.9

Capital Outlay 131.9 4733 473.3 0.1 473.4

Total 161.4 561.0 561.2 0.1 561.3
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2018 Third Quarter Project Progress and Financial Update

Appendix A-2: TBSRP AB 144/SB 66 Baseline Budget, Forecasts and Expenditures Cont.
Through September 30, 2018, by major contract, without program contingency ($ Millions)

Expenditures to
date and Estimated costs
AB 144 encumbrances not yet spent or
Baseline TBPOC Current as of (9/2018)  encumbered as of Total Forecast
Contract Budget Approved Budget see Note (1) (9/2018) as of (9/2018)
a b c d e f=d+e
YBI - Transition Structures
Capital Outlay Support 78.7 152.4 147.1 72 154.3
Capital Outlay 299.4 3147 312.6 2.2 314.8
Total 3781 4671 459.7 9.4 469.1
Oakland Touchdown
Capital Outlay Support 74.4 118.7 118.3 - 118.3
Capital Outlay 283.8 326.4 326.5 - 326.5
Total 358.2 4451 4448 - 4448
East Span Other Small Projects
Capital Outlay Support 212.3 197.9 197.9 - 197.9
Capital Outlay 170.8 138.2 133.9 - 133.9
Total 383.1 336.1 331.8 - 331.8
Existing Bridge Demolition
Capital Outlay Support 79.7 53.9 54.0 4.6 58.6
Capital Outlay 239.2 333.1 320.9 274 348.3
Total 318.9 387.0 374.9 32.0 406.9
Antioch Bridge
Capital Outlay Support - 241 174 0.1 17.5
Capital Outlay Support by BATA 6.7 - 6.7
Capital Outlay - 47.0 47.0 - 47.0
Total 267.0 71.1 711 0.1 71.2
Dumbarton Bridge
Capital Outlay Support - 475 39.6 - 39.6
Capital Outlay Support by BATA 7.9 - 7.9
Capital Outlay - 64.9 64.7 - 64.7
Total 483.0 112.4 12.2 - 112.2
Miscellaneous Program Costs 30.0 26.0 26.0 - 26.0
Total Capital Outlay Support @ 1,712.9 1,915.5 1,909.5 124 1,921.9
Total Capital Outlay 6,822.1 6,972.9 6,952.8 30.6 6,983.4
Program Total 8,535.0 8,888.4 8,862.3 43.0 8,905.3

(1) Total Capital Outlay Support includes program indirect costs.

(2) Construction administration of the OTD Detour is under the YBITS1 contract. Encumbrance is included in YBITS 1 contract.

(3) Construction administration of the Cantilever segment is under the YBITS2 contract. Encumbrance is included in YBITS2 contract.

(4) Approved TBPOC East Span Capital Outlay Support Budget does not include $5 million approved on June 21, 2018 by TBPOC, that needs to be approved by BATA.
(Due to the rounding of numbers, the totals above are shown within $0.1)



Toll Bridge Program Oversight Committee

Appendix B: TBSRP (SFOBB East Span Only) AB 144/SB 66 Baseline Budget, Forecasts and
Expenditures
Through September 30, 2018 ($ Millions)

Current
AB 144/ SB Approved Cost At-
66 Budget  Approved Budget CosttoDate Forecast Completion
Contract (07/2005) Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e
San Francisco-Oakland Bay Bridge East Span Replacement Project
East Span - SAS Superstructure
Capital Outlay Support 214.6 295.2 509.8 511.3 511.9 2.1
Capital Outlay Construction 1,753.7 255.7 2,009.4 2,006.5 2,009.4 -
Total 1,968.3 550.9 2,519.2 2,517.8 2,521.3 21
SAS Tower Anchor Rod Grouting
Capital Outlay Support - 3.0 3.0 0.8 0.8 (2.2)
Capital Outlay Construction - 8.9 8.9 8.7 8.9 -
Total - 1.9 1.9 9.5 9.7 (2.2)
SAS W2 Foundations
Capital Outlay Support 10.0 (0.8) 9.2 9.2 9.2
Capital Outlay Construction 26.4 0.1 26.5 26.5 26.5
Total 36.4 (0.7) 35.7 35.7 35.7
YBI South/South Detour
Capital Outlay Support 294 58.3 87.7 87.9 87.9 0.2
Capital Outlay Construction 131.9 3414 473.3 4734 4734 01
Total 161.3 399.7 561.0 561.3 561.3 0.3
East Span - Skyway
Capital Outlay Support 197.0 (15.8) 181.2 181.2 181.2
Capital Outlay Construction 1,293.0 (56.9) 1,236.1 1,235.6 1,236.1
Total 1,490.0 (72.7) 1,417.3 1,416.8 1,417.3
East Span - SAS E2/T1 Foundations
Capital Outlay Support 52.5 (24.1) 284 284 284
Capital Outlay Construction 3135 (38.7) 274.8 274.8 274.8
Total 366.0 (62.8) 303.2 303.2 303.2
YBI Transition Structures (see notes below)
Capital Outlay Support 78.7 73.7 152.4 143.2 154.3 1.9
Capital Outlay Construction 299.3 15.4 3147 310.6 314.8 0.1
Total 378.0 89.1 467.1 453.8 469.1 20
*YBI - Transition Structures
Sunk Cost 16.4 16.4 16.4
Cost Outlay Support BATA (Southgate Road) 6.4 4.1 6.4
Cost Outlay BATA (Southgate Road) 3.2 - 3.2
Total 26.0 20.5 26.0
*YBI - Transition Structures Contract No. 1
Capital Outlay Support 721 712 712 (0.9)
Capital Outlay Construction 203.7 203.2 203.8 0.1
Total 275.8 274.4 275.0 (0.8)
*YBI - Transition Structures Contract No. 2
Capital Outlay Support 56.5 55.5 56.9 0.4
Capital Outlay Construction 107.8 107.2 107.8 -
Total 164.3 162.7 164.7 0.4
*YBI - Transition Structures Contract No. 3 Landscape
Capital Outlay Support 1.0 0.3 1.0
Capital Outlay Construction - - -
Total 1.0 - 1.0
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2018 Third Quarter Project Progress and Financial Update

Appendix B: TBSRP (SFOBB East Span Only) AB 144/SB 66 Baseline Budget, Forecasts and
Expenditures
Through September 30, 2018 ($ Millions) Cont.

Current
AB 144/ SB Approved Cost At-
66 Budget  Approved Budget CosttoDate Forecast Completion
Contract (07/2005) Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e
Oakland Touchdown (see notes below)
Capital Outlay Support 744 44.3 118.7 118.2 118.3 (0.4)
Capital Outlay Construction 283.8 426 326.4 326.5 326.5 0.1
Total 358.2 86.9 4451 4447 444.8 (0.3)
* OTD Prior-to-Split Costs
Capital Outlay Support 201 20.0 20.0 (0.1)
Capital Outlay Construction - - - -
Total 20.1 20.0 20.0 (0.1)
* OTD Submarine Cable(1)
Capital Outlay Support 0.9 0.9 0.9
Capital Outlay Construction 5.7 5.7 5.7
Total 6.6 6.6 6.6
*OTD No. 1 (Westbound)
Capital Outlay Support 51.2 51.2 51.2
Capital Outlay Construction 202.8 202.8 202.8
Total 254.0 254.0 254.0
*OTD No. 2 (Eastbound)
Capital Outlay Support 37.6 374 374 0.2)
Capital Outlay Construction 712 712 712 -
Total 108.8 108.6 108.6 0.2)
*OTD Touchdown 2 Detour®@
Capital Outlay Support 8.1 8.0 8.0 (0.1)
Capital Outlay Construction 46.7 46.7 46.7 -
Total 54.8 54.7 54.7 (0.1
* OTD Electrical Systems
Capital Outlay Support 0.8 0.8 0.8
Capital Outlay Construction - - -
Total 0.8 0.8 0.8
Existing Bridge Dismantling
Capital Outlay Support 79.7 (25.8) 53.9 44.9 58.6 47
Capital Outlay Construction 239.2 93.9 3331 3071 348.3 15.2
Total 318.9 68.1 387.0 352.0 406.9 19.9
* Bridge Dismantling Prior-to-Split Cost
Capital Outlay Support 39 3.9 39
Capital Outlay Construction - - -
Total 3.9 3.9 3.9
* Cantilever Section
Capital Outlay Support 1.6 1.6 1.6
Capital Outlay Construction 69.0 68.5 69.0
Total 70.6 70.1 70.6
*504/288 Sections
Capital Outlay Support 11.0 10.2 10.8 0.2)
Capital Outlay Construction 81.8 79.0 81.8 -
Total 92.8 89.2 92.6 0.2)



Toll Bridge Program Oversight Committee

Appendix B: TBSRP (SFOBB East Span Only) AB 144/SB 66 Baseline Budget, Forecasts and
Expenditures
Through September 30, 2018 ($ Millions) Cont.

Current
AB 144/ SB Approved Cost At-
66 Budget  Approved Budget CosttoDate Forecast Completion
Contract (07/2005) Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e
*Marine Foundations
Capital Outlay Support 374 29.2 42.3 4.9
Capital Outlay Construction 182.3 159.6 1974 15.1
Total 219.7 188.8 239.7 20.0
Sunk Cost for Marine Foundation 5.8 5.8 58 -
Pier-3 Demonstration Project
Capital Outlay Support 4.0 4.0 4.0 -
Capital Outlay Construction 16.8 16.8 16.8 -
Total 20.8 20.8 20.8
Remaining Marine Foundations?
Capital Outlay Support 276 19.5 32.6 5.0
Capital Outlay Construction 165.5 142.8 180.6 15.1
Total 193.1 162.3 213.2 20.1
Pier-E4 to Pier-E18
Capital Outlay Support 12.0 1.7 12.0
Capital Outlay Construction 109.7 109.8 109.7
Total 121.7 121.5 121.7
Pier-E2 and Pier-E19 to Pier-E22
Capital Outlay Support 15.6 7.8 20.6 5.0
Capital Outlay Construction 55.8 32.9 71.0 15.2
Total 714 40.7 916 20.2
YBI/SAS Archeology
Capital Outlay Support 1.1 - 1.1 1.1 1.1 -
Capital Outlay Construction 1.1 - 1.1 1.1 1.1 -
Total 22 - 22 22 22
YBI - USCG Road Relocation
Capital Outlay Support 3.0 (0.3) 27 27 2.7
Capital Outlay Construction 3.0 0.2) 2.8 28 2.8
Total 6.0 (0.5) 5.5 5.5 55
YBI - Substation and Viaduct
Capital Outlay Support 6.5 (0.1 6.4 6.4 6.4 -
Capital Outlay Construction 11.6 (0.3) 1.3 1.3 1.3 -
Total 18.1 (0.4) 17.7 17.7 17.7
Oakland Geofill -
Capital Outlay Support 25 - 2.5 25 25 -
Capital Outlay Construction 8.2 - 8.2 8.2 8.2 -
Total 10.7 - 10.7 10.7 10.7
Pile Installation Demonstration Project
Capital Outlay Support 1.8 - 1.8 1.8 1.8 -
Capital Outlay Construction 9.3 (0.1 9.2 9.3 9.3 -
Total 1.1 (0.1 11.0 1.1 1.1
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Appendix B: TBSRP (SFOBB East Span Only) AB 144/SB 66 Baseline Budget, Forecasts and

Expenditures
Through September 30, 2018 ($ Millions) Cont.
Current
AB 144/ SB Approved Cost At-
66 Budget  Approved Budget CosttoDate Forecast Completion
Contract (07/2005) Changes (9/2018) (9/2018) (9/2018) Variance
a c d e=c+d f g h=g-e
Stormwater Treatment Measures
Capital Outlay Support 6.0 2.2 8.2 8.2 8.2
Capital Outlay Construction 15.0 1.9 16.9 16.9 16.9
Total 21.0 41 251 251 25.1
Right-of-Way and Environmental Mitigation
Capital Outlay Support - - - - -
Capital Outlay & Right-of-Way 724 724 62.3 68.0 (4.4)
Total 724 724 62.3 68.0 4.4)
Sunk Cost - Existing East Span Retrofit
Capital Outlay Support 39.5 39.5 39.5 39.5
Capital Outlay Construction 30.8 30.8 30.8 30.8
Total 70.3 70.3 70.3 70.3
Other Capital Outlay Support
Environmental Phase 97.7 01 97.8 97.8 97.8
Pre-Split Project Expenditures 449 - 449 449 449
Non-Project Specific Costs 20.0 16.8) 3.2 3.2 32
Total 162.6 16.7) 145.9 145.9 145.9
Subtotal Capital Outlay Support 959.3 393.1 1,352.4 1,333.1 1,358.4 6.0
Subtotal Capital Outlay Construction 4,492.2 663.7 5,155.9 5112.2 5,166.9 11.0
Other Budgeted Capital 35.1 (34.4) 0.7 0.7 0.7
Total SFOBB East Span Replacement Project 5,486.6 1,022.4 6,509.0 6,446.0 6,526.0 17.0

( Current contract allotment to install two submarine electrical cables is $5.7 million. Additional non-program funding to support this allocation
beyond the $9.6 million of available programs funds has been made available by the Treasure Island Development Authority.
@ Construction administration of the OTD Detour is under the YBITS#1 contract.

® Construction administration of the Cantilever segment is under the YBITS#2 contract.
® Approved TBPOC East Span Capital Outlay Support Budget does not include $5 million approved on June 21, 2018 by TBPOC, that needs to

be approved by BATA.

(Due to the rounding of numbers, the totals above are shown within $0.1).
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Glossary of Terms

AB 144/SB 66 BUDGET: The planned allocation of resources for the Toll Bridge Seismic Retrofit Program, or subordinate projects or contracts,
as provided in Assembly Bill 144 and Senate Bill 66, signed into law by Governor Schwarzenegger on July 18, 2005, and September 29, 2005,
respectively.

AB 144/SB 66/AB1175 PROJECT COMPLETE BASELINE: The planned completion date for the Toll Bridge Seismic Retrofit Program or
subordinate projects or contracts.

APPROVED CHANGES: For cost, changes to the AB 144/SB 66 Budget or BATA Budget as approved by the Bay Area Toll Authority Commission.
For schedule, changes to the AB 144/SB 66 Project Complete Baseline approved by the Toll Bridge Program Oversight Committee, or changes to
the BATA Project Complete Baseline approved by the Bay Area Toll Authority Commission.

AT COMPLETION VARIANCE or VARIANCE (cost): The mathematical difference between the Cost Forecast and the Current Approved Budget.
BATA PROJECT COMPLETE BASELINE: The planned completion date for the Regional Measure 1 Program or subordinate projects or contracts.
CAPITAL OUTLAY SUPPORT (COS): Cost of developing and administering a capital project.

COST FORECAST: The current forecast of all of the costs that are projected to be expended so as to complete the given scope of the program,
project, or contract.

COST TO DATE: The actual expenditures incurred by the program, project or contract as of the month and year shown.

CURRENT APPROVED BUDGET: The sum of the AB 144/SB 66 Budget or BATA Budget and Approved Changes.

HINGE PIPE BEAMS: Pipes between roadway sections designed to move within their sleeves during expansion or contraction of the decks during
minor events, such as changes in temperature. The beams are designed to absorb the energy of an earthquake by deforming in their middle or

“fuse” section. Hinge pipe beams are also found at the western piers where the SAS connects to the YBITS (Hinge “K” pipe beams).

PROJECT COMPLETE CURRENT APPROVED SCHEDULE: The sum of the AB 144/SB 66 Project Complete Baseline or BATA Project
Complete Baseline and Approved Changes.

PROJECT COMPLETE SCHEDULE FORECAST: The current projected date for the completion of the program, project, or contract.

SCHEDULE VARIANCE or VARIANCE (schedule): The mathematical difference expressed in months between the Project Complete Schedule
Forecast and the Project Complete Current Approved Schedule.

% COMPLETE: % Complete is based on an evaluation of progress on the project, expenditures to date, and schedule.
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